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AHHOTaUMs. B cTaTbe paccMaTpuBatOTCS akTyalbHble Npo6aeMbl U BOMPOCHI, CBA3aHHbIEe
C yNpaBneHneM Xn3HeHHbIM LyknoM ASC. NokasaHo, YTo ANs pelleHns 3afay ynpaBieHns
YKM3HEHHbIM LMKIoM ASC B NpoekTe HEOHXOAMMO Y4eCTb MHOXECTBO acneKToB, CBSA3aHHbIX
NOrUKO-LieneBon hyHKLMe CTaHUMK, U3MEHSIOLLEN CBOE CTPOEHME B COOTBETCTBMM C NPOrpam-
MOW >KU3HEHHOI O LMKa 1 BO3AeNCTBUA (hakTOPOB BHYTPEHHEN U BHELLHEN cpefbl. [1na aToro
TpebyeTcs BHeAPEHWE HOBbIX METOI0B NMPOEKTUPOBAHMS, MepeaoBbIX OPraHN3aLMOHHBIX CTPYKTYP
VI CUCTEM YNPaBEHNS XXM3HEHHBIM LiMKIoM ASC, OCHOBaHHbIX Ha MPUHLMNAX BbICOKOro KavecTBa
W HarNsaaHOCTW pa3paboTaHHOM AOKYMEHTaLMM, MOTHOMO KOHTPOS BbIMOHEHWSA MPOrpaMMbl
NpoeKTa, CBOEBPEMEHHOIO MPUHATUSA PeLLEHNIA MO BOSHUKAKOLLMM 06CTOSITENBCTBAM. TaKyHo
BO3MOXHOCTb NPeACTaBAAT MHOIOYPOBHEBbIE aanTUBHbIE OPraHn3aLUMOHHbIe CTPYKTYPbI
M X CUCTEMbI YNPaBAEHNS, CO3AatoLLMe HOBble KavecTBa aMEKTUBHOCTU M KOMMIEKCHOCTY
B yNpaBneHun 60bLIMMK CUCTEMAMM, KOTOPbIMU U ABASKOTCS MPOEKTbI XKM3HEHHOrO Linkna ASC.
KnroueBble crioBa: aTOMHasi SHEPreTuKa, Xu3HeHHbI LUk ASC, sSHepreTuyeckoe NpoekTMPOBaHue,
OpraHn3aLMoHHbIe CTPYKTYPbl, CUCTEMbI YIPaBIEHMS.

Abstract. The article discusses current problems and issues related to the management of the
life cycle of nuclear power plants. It is shown that in order to solve the problems of managing
the life cycle of nuclear power plants in the project, it is necessary to take into account many
aspects related to the logical-objective function of the project, which changes its structure in
accordance with the program of the life cycle and the impact of factors of the internal and external
environment. This requires the introduction of new design methods, advanced organizational
structures and life cycle management systems of nuclear power plants based on the principles
of high quality and clarity of the developed documentation, full control over the implementation
of the project program, timely decision-making on emerging circumstances. Such an opportunity
is presented by multi-level adaptive organizational structures and their management systems,
which create new qualities of efficiency and complexity in the management of large systems,
which are NPP life cycle projects.

Keywords: nuclear power engineering, NPP life cycle, energy design, organizational structures,
management systems.

5. BbiBOA 13 akcnnyaTtaumm (“Decommi-
BeepneHue ssioning).
Kaxaas cTaans >XM3HEHHOrO LMKNa Mo-
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B HacTosLee BpeMsi Ha [0S0 aTOMHOM
SHEepPreTUKM NpuxoamTes npumMepHo 10 % Mu-
POBOrO NMPON3BOACTBA 3M1EKTPOIHEPT M. Ee
fona 6yaeT yBeNnYIMBaTbCA B CBSA3M C PE3KUM
NOBbILLIEHNEM CTOMMOCTUN 3HEPrOPECYpPCOB
NPOMBbILLSIEHHO PA3BUTbIX U PA3BMBAIOLLMX
cTpaHax [1]. TeM He MeHee CylecTBYHOT
pasnnyHble B3rNsabl Ha ee aPEKTUBHOCTb
1 6e30MacHOCTb [2] C y4ETOM BCEro XXU3HEH-
HOIO LMKJIa TaKUX CITIOXKHbIX 06 beKTOB Kak
aHeprotnokun ASC.

YXn3HeHHbIn unkn ASC nocnegoBaTenbHO
BKJIHOYAET CrieaytoLine CTaaum:

1. PasMeuweHunsa v oueHka niaowan-

kn(“Sitting”),

2. TMpoekTuposaHue (“‘Designing”),
Coopy»xeHwue (“Construction”),

4. 3kcnnyatauma (Commissioning),

w

KEeT BK/toYaTh 9Tanbl, nogaTanb (basbl)
W T. 1., KOTOPbIe B CBOO OYepesb AOJIKHbI
UMeTb «Bexy» (Mpu3HaK), CBUAETENbCTBY-
FOLLMI O HaYvane 1 3aBepLIEHNN yKa3aHHON
JesTenbHoCTW. O6bIYHO 3TO MOSyYEHMEe U Npe-
KpallieHve AeNCTBIMS N1LeH3uK (pa3peLleHms)
Ha COOTBETCTBYHOLLMIA BU AeATeNbHOCTM [2].

VIMEroLLMIACA POCCUICKINIA U 3apyBEXHDIA
OrbIT B 06/1aCTH COOPYXKEHMSI 1 SKCTIyaTaLmm
aHeprobnokoB ASC No3BonseT yTBep)aaTb
0 HEOTHEMSIEMOWN CBSA3MN BCEX CTaANMN XKN3HEH-
HOrO LKA C TOYKM 3pEHNS BANAHNUA Ha 6e3-
0MacHOCTb HACEEHs U OKPYXKatoLLIEN cpefbl
9TUX CIIOXKHbIX O6BEKTOB 3HEPreTUKN 1 9KO-
HOMMYecKyto atheKTUBHOCTb. Taknm obpa-
30M, MOXHO YTBEPXKAaTb, YTO CTpaTernyeckas
Lieflb Pa3BUTUA U CYLLIECTBOBAHNS aTOMHOM
9HepreTvkm (Uenesas GyHKLMS) COCTOUT B f10-
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